EMPLOYMENT COMMITTEE -5 DECEMBER 2019
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Action Plan Date Current Position Next Steps Max Compul_sory
Approved Redundancies

Action Plan live from 28 June

Chllo!ren and Families - Inclusion 26/06/2019 2(.)19' Consultation extended to Consider Voluntary Redundancies 5 redundancies

Service mid-September to allow for term
time staff.

Corporate Resources - As consultation opened

Adaptations/ Site Maintenance 14/05/2019 All staff were at risk of management agreed to make statf 1 redundancy

Team

redundancy,

comparable to Grade 7 and Grade 8
roles.
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